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India Water Partnership Monthly Report for April, 2010 
(Prepared by : Dr. Veena Khanduri, Adviser, IWP) 

  
(i) India Water partnership (GWP-India) through one of its partner NGO “Action for Food Production 

(AFRO)” is  involved in “Enhancing water use efficiency through promotion of water saving 
technologies and capacity building of water users in drought prone area, Ichak and Churchu 
blocks of  District Hazaribag  in the State of Jharkhand.  As a first intervention,  meetings and 
discussions were held from April 01 to April 21 in 8 selected  villages namely ; Karimati ; Urukka ; 
Sijwa ; Simra  of Ichak block and Lothe ; Jamdiha ; Chanaro ; Chanaro Parwad in Churchu block 
with the members of water users groups on  water sharing mechanism and efficient use of 
irrigation water.  During the meetings, a total number of 51 members of the water users groups 
were present.  The main purpose of holding these meetings was to motivate the user groups to 
maintain and run the existing irrigation systems efficiently. Existing irrigation systems include 
initiatives taken under different development programmes of government/ state government in the 
area, but due to absence of proper institutional arrangement for use and maintenance of these 
water bodies/ structures, the benefit is not realized up to the maximum extent. As AFPRO is 
undertaking the construction/repair works of these structures with the support of Sir Dorabji Tata 
Trust  for proper flow of water for irrigation, but for fetching the maximum benefits from these 
structures, it is important to evolve a proper mechanism so that maximum benefit can  reach to the 
water user groups. Realizing this as weak area, India Water Partnership (IWP) and AFPRO focused 
on institutional building for water use and maintenance of infrastructure created in the selected 
villages. This can be made possible by building up the capacity of the user groups to devise a 
proper mechanism wherein everybody gets the equitable share of water and also contribute 
towards the sustainability of the system as a whole.  

 
  As a first initiative, a training programme for the benefit and capacity building of Water Users 

Groups (WUGs) was conducted on 23rd April, 2010 at block Ichak. The training programme was 
mainly aimed to educate the WUGs about operation and maintenance of the existing irrigation 
systems. The topics covered were (i) Water requirement of different crops at different intervals ; 
(ii)  Operation and maintenance for sustainability of the irrigation systems ; (iii) Need for crop 
planning for the user groups ; and (iv) Technologies available for water saving like drip, sprinkler 
for better production. 

 
During Orientation programme, the aspect of 
Operation & Maintenance for sustainability of 
irrigation system was discussed with the Water 
User Groups (WUGs). Following the discussion, 
the WUGs suggested that (i) The most important 
factor for the sustainability of the system is 
ownership of the system. If user group members 
accept the ownership of the system heartily then 
the system would be sustainable; (ii) Form WUG for 
better water sharing & sustainability of the system; 
(iii) Fund raising for repair & maintenance of the 
system for future; (iv) Active participation of the 
WUGs members is must for the sustainability of 
the system; (v)  Develop rules for sharing of water 
for water users members like equal distribution of 
water ; and (vi) The fund collected from water users 
as a service charge in lieu of irrigation being 
provided to the respective members land. 

Capacity Building-cum-Orientation Programme 
at Block Ichak of District Hazaribagh, 

Jharkhand 
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    Under the topic “importance and need of crop planning for user groups”, the user groups were 
briefed on available land type, soil conditions, varieties dependant on irrigation/ dependent on 
rainfall etc. The training helped water user groups to know about System of Rice Intensification 
(SRI) and hybrid varieties which require less water and give high production.  Also, technologies 
available for water saving like drip, sprinkler for better production were explained.    

 
 As an outcome of village consultations and one day training, the WUGs would take benefit of 

these structures in the forthcoming cropping season through the knowledge gained by the 
training. The expected outcomes would contribute towards: 

 
 Strengthening of the users group. 
 Guide the members of the users group for proper operation and maintenance of the system. 
 The farmers may select the variety of seed as per the quality of their land, available resources 

with them etc. 
 The biggest expectation is that the members of the users group would start cultivation in a 

group rather than on individual basis. The collective interest of the members may be taken 
into account. 

 Strategy may be devised for the sustainability of the system.  
 

(ii) India Water Partnership through its partner NGO “Arun Institute of Rural Affairs (AIRA) in Orissa 
is working on Promotion of Area Water Partnership in Ramial & Indrajeet Sub-Basin, 
Dhenkanal district. As a first activity to mobilize stakeholders participation, AIRA organized first 
round of village consultation meeting in  8 villages (out of the total 45 villages under the project) 
namely ; (i) Salapada (ii) Khuntabati (iii) Khatuahata (iv) Jaka (v) Godasahi (vi) Kotagara (vii) 
Kamagara and (viii) Nuasogar in Southern cluster of Kamakhyanagar block of Dhenkanal district, 
Orissa to educate and involve the primary stakeholders about optimum utilization of the existing 
infrastructure, natural resources and the water bodies. 
 
In the meetings a total number of 261 villagers both men (197) and women (67) were present and 
expressed their views. The primary round appraisals mainly focused on the livelihood matter. The 
resource persons from AIRA discussed mostly on the issues of livelihood, state of natural resources 
available and level of dependence upon them. A brief resource assessment was also made taking 
into consideration the major occupations inclusive of farming & allied exercises. As an important 
component of local natural resource base, the case of Indrajeet nallah (perennial water source) was 
put to discussion. And since, this being the only perennial source of water to all farmers in the 
locality, the issue of water-sharing assumes high importance. As the sharing of water is soon 
expected to be more stiff when some more land owners close to the stream decide to go for more 
‘rabi’ crops in the recent times, it is necessary to educate stakeholders in management of irrigation 
system by bringing them at one platform and also to empower them to protect and maintain the 
existing water bodies through participatory approach. 
 
Outcome of the above Exercise: As a result of first round of consultations held in the above 8 
villages, profile of the area along with primary and secondary information about the local water 
resources and the water management systems in the southern cluster of the district would be ready 
for the project to enter into the second phase of the planned activity. The other important outcome 
is integration of gender in community planning for water resource management. 
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(iii) IWP is assisting its one of the partner Welfare 
India in “Community centred Advocacy for 
maintaining Water level through Use of Natural 
Water Resources at Katihar block of Katihar 
District of Bihar. In the month of April and May, 
2010 Welfare India formed five Village Water 
Management Committees (VWMCs)  in Katihar 
block of the district. In these villages the 
community is unorganized and unaware about 
effect of decreasing water level, importance of 
water conservation, renovation of water resources 
for maximum benefits and importance of safe 
drinking water. The VWMCs form members from local government (Panchayati Raj Institutions), 
Self Help Groups (SHGs), farmers, ST/SC representatives and youths at village level so that VWMC 
can take decision for proper use of water and safe drinking water in their monthly planning and 
review meeting. In continuation of formation of VWMC at Panchayat level, a one day training for 
35 VWMC leaders was organized in Miyapur village of block Katihar for developing leadership 
skill. This was a unique training and new experience for the VWMC members as expressed by 
majority of them. 
 
The outcome would be that Panchayat Committee can take decision for water conservation and 
renovation of defunct water structures, submit the proposals of renovation of the structures to the 
Govt.  Also, the Panchayat Committee guide the VWMC in taking the decisions. 
 

(iv) Janhit Foundation, zonal water partner in Northern region of India Water Partnership has 
identified all the concerned State Deptts./Institutions/Agencies as major stakeholders to review the 
Draft Ground Water Policy for the State of Uttar Pradesh in line with its merits and demerits 
and also the modus-operandi for its implementation.  The major issues/challenges based on which 
the Draft Ground Water Policy  is prepared includes (i) Database, technology, R & D (ii) Quantity 
and quality ; (iii) Pollution and polluters ; (iv) Right to ownership ; (v) Users ; (vi) Water 
distribution and pricing; (vii) Effective laws for implementation ; (viii) Institutional arrangements ; 
(ix) Private-public partnership,  etc. 

 
 Keeping in view the above challenges/ issues, the concerned departments (stakeholders) have been 

approached to provide their views and suggestions. The major stakeholders comprises of (a)  State 
Ground Water Board ; (b) State Planning Commission ; (c) Land Development & Water Resources ; 
(d) State Council for Science & Technology ; (e) Department of Revenue ; (f) Irrigation and Minor 
Irrigation Departments ; (g) Agricultural Department ; (h) State Pollution Control Board ; (i) 
Department of Health, State Water Resource Agency(SWARA), State Water Resources Data 
Analysis Centre (SWARDAC), UNICEF, Municipal Corporation, Lucknow, Urban Local Bodies, 
Department of Public Information,  etc. The Draft Ground Water Policy is now being sent to all 
the above mentioned stakeholders in order to receive their comments/views & suggestions 
based on which a consultative dialogue in the form of a workshop would be organized. On 
completion of the workshop, the Uttar Pradesh State Ground Water Policy would be given a final 
shape. 
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(v) Development Alternatives, with the assistance of IWP under project entitled “Knowledge 
Dialogue on Integrated Domestic Water Management (IDWM) started the desk research in March 
2010.  The desk research was aimed to gain background knowledge on various rural water supply 
and sanitation initiatives and schemes undertaken by central & state governments. The desk 
research  would be compiled into a background paper highlighting the current situation with 
respect to policies and practices on ground for IDWM especially in semi arid regions.  

 On completion of desk research a preliminary design of the analytical framework is under 
preparation. The analytical framework is needed for getting information on current practices and 
designs being used /developed at field level in the area of Integrated Domestic Water Management 
processes in semi arid regions( Bundelkhand a reference) . These can be by individuals, groups, 
communities, by organizations/institutions and so on. The frame work looks into presence and/or 
absence of various aspects of planning, of different components (like watershed, ground water 
recharge, rain water harvesting, etc.), financial design, integration of these aspects with the location 
specific needs, advocacy and the interconnectedness as well as interdependence of these factors in 
context of success rate at the ground level. The model framework evolved after research aims at 

providing safe, sustainable water for all 
in a village. It lays emphasis on 
community owned, managed systems 
with appropriate institutional 
mechanisms to ensure inclusion and 
equity. The idea is to manage water 
locally, by closing the water loop and 
thereby reducing vulnerability. Key 
principles are integration and 
convergence.  Dr. Veena Khanduri, 
Adviser, IWP told that after framing the 
design of the study, Development 
Alternatives (DA) and IWP are 
organizing  a brainstorming workshop at 
Orcha, Gwalior, Madhya Pradesh on the  
5th June,2010 to have experts’ views, 
experiences and analysis on Integrated 
Domestic Water Management practices. 
Their views and suggestions will help in 
formulation of relevant and pertinent 

data base for this project.   
 
 
 
 

Development Alternatives also celebrated a “World Water 
Day” at the Rajpura village of Niwari block in Bundelkhand. 
Around 100 women and 200 children participated in the 
programme. Youth from the surrounding villages also took 
part in the programme taking total participation to almost 
500 people. The event aimed at creating awareness on the 
importance of using clean drinking water.   At this occasion, 

 
Such a system will be driven by strong Panchayati Raj 
or village level institutions which will ensure that 
programme is Socially, Economically, Technically, 
Institutionally and Environmentally sustainable 
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(i) a lecture on clean drinking water habits or rain water harvesting given by an expert; (ii)  A 
Nukkad Natak (Skit)  on “Clean Drinking water” was presented;  and (iii) Group discussions took 
place on the importance of clean drinking water and sanitation. 

(vi) Western Zonal Water Partner, Gomukh Environment Trust for Sustainable Development (Gomukh 
Trust)  with the assistance of India Water Partnership  has been working with the stakeholders of 
Wainganga river sub basin and has initiated a process of Preparing an Integrated River Basin 
Development and Management Plan using for the Wainganga River Basin (Maharashtra-India) 
using the negotiated (participatory) approach. Through this approach, Gomukh Trust  is stressing  
the importance of strengthening local level platforms for IRBM which has the capacity to 
understand the holistic river basin perspective and up-scale their vision from a micro-catchment 
from sub-basin to river basin. The approach also advocates multi-stakeholders’ involvement in 
the process of river basin planning, right from the initial phases and hence efforts are in 
progress to integrate tribals, local fishermen, family below poverty line, women as well as 
representatives from the industry, urban areas, Govt. agencies in the process. During past two 
months, Gomukh has organized an informal meeting with the stakeholders, from various State 
Government departments like the Forest Department, Irrigation Department, Chief Engineer of the 
Gosi Khurd Dam. Gomukh Trust is now preparing basin maps with overlays related to forests, 
water resources, agriculture, etc., which will be used during actual training workshops, wherein 
the stakeholders will be trained to negotiate based on irrigated area, forest and agricultural land, 
etc. The stakeholders’ meeting for Wainganga river sub basin has been planned during last week of  
July,2010. The stakeholder’s meeting will have representation of farmers, forest dwellers, 
representatives from the State Departments of Agriculture, Forest, Irrigation, Tribal Affairs, Water 
resources & Fisheries, NGOs, etc. 

Outcome  : During the informal meetings, the stakeholders expressed their interest in being a part 
of this initiative and they have also submitted information and points for discussions in the first 
round of negotiations through the forthcoming stakeholders’ meeting. 
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